through the windows when the
museum is closed.

The center also has added
climate control and a security
system to its facilities.

“It’s a safe repository for our
heritage collection,” Maly said.

The Lana‘i Culture and Her-
itage Center grew out of a
1987 agreement between
community members and the
island’s major landowner, Cas-
tle & Cooke Resorts, as it was
developing the Manele project
district. Under the agreement,
Castle & Cooke pledged to de-
velop, fund and provide a
space for a history and culture
program on the island.

Cultural programs devel-
oped under the agreement be-
ganin 1990, and a small muse-
um opened in 2000 in the old
Rabbon Store building fronting
Dole Park, but the facility
closed its doors after just 18
months.

Maly, who spent his boy-
hood living with a Hawaiian
family on Lanai and had
moved on to a career in cultur-
al resource and historic preser-
vation, was approached by the
Lanai Archaeological Com-
mittee in 2006 about restarting
the program.

The new Lana‘i Culture and
Heritage Center formed as a
nonprofit, so it would be able
to accept donations and apply
for grants — sources of rev-
enue that weren’t available
when it was still part of Castle
& Cooke’s operation.

“We didn’t want the compa-
ny to feel they were being hit
up for funds every time some-
thing was needed,” Maly said.

Since then, the organization
has raised .$1.1 million —
$100,000 of which came as
donations from Lanai resi-
dents.

It also received a $750,000
grant from the Office of
Hawaiian Affairs for capital
improvements and to hire staff
to be trained in managing the
exhibits, cultural knowledge
and interpretive, educational
and archival skills. That staff
development will help the non-
profit plan for a long-term fu-
ture, Maly said.

The museum has received
11,600 visitors since it formed

inOctober 2007, he added. On

a recent day, 28 visitors came
to view its exhibits.

“That’s not a bad day for us
on little Lanai,” Maly said.

Maly’s excitement was con-
tagious as he showed off some
of his favorite artifacts from the
museum’s growing collection.

A tiny stone carving, small
enough to fit in the palm of a
hand, was found on one of the
island’s heiau in the 1950s and
is believed to be a personal de-
ity image belonging to one of
Lanai’s ancient chiefly fami-
lies.

“It’s unusual to have small,
portable images like this,” he
said. “It’s a treasure — no oth-
er image like this is known in
any other collection.”

The trade beads — other-
wise worthless objects used by
sailors to buy food and supplies
from Native Hawaiians during
a time when Russian explo-
ration of the islands was at its
peak — bring to life a period
when Hawaii was opening. to
visitors who would alter it for-
ever, he said.

“It’s a relic of something
from this period of change and
transition,” he said.

A 1929 payroll ledger from
Hawaiian Pineapple Co.’s
Lanai Division — a massive
book weighing in at 60 pounds

— records the names of every

Lanai resident who worked for
the company. It also lists their
“bango,” or employee identifi-
cation number; hours worked;
deductions for purchases at
company stores or for fees to
use the communal furo, or
bathhouse; and rates of pay —
men earning between 18 and
33 cents an hour, women paid
less than 11 Y2 cents.

“All of the individuals
named on these sheets have
passed away, although some of
the children, grandchildren and
later descendants still reside on
Lanai,” Maly said.

Lanai residents even rescued
the large sign that stood outside
the airport welcoming visitors
to the Pineapple Island. The
sign was torn down when Dole
closed in the 1990s, but some-
one pulled it off the scrap heap
and hung on to it for more than
15 years before donating it to
the museum.
~ Maly said Lanai’s isolation
is the reason the island’s com-
munity grew so close. Differ-
ent ethnic groups came from
all over the world to work in
the pineapple fields but quickly
learned they had to work, live
and play with one another, and
with the Native Hawaiians, in
order to survive. That close-
ness and sense of welcome are
a big part of what people love
about the island today, he not-
ed, and he hoped the Culture
and Heritage Center’s growing
collection would help residents
and visitors understand how
that came to be.

“The stories of this place and
its people are what make Lanai
unique,” he said. “They’re
what draw people to us.”

B [lima Loomis can be
reached at

“Tloomis @mauinews.com.



